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Step 3: 
    Find a way

Drawing out the ethical dimension
in words

in images

3 simple questions show the way.

1.    “What is the meaning of my action?”
         …for this patient, for me, for the society in which we live
2.    “Something doesn’t feel right. What is it?”
        …about this consultation, about the patient’s life situation
3.    What are my limits?
        …as a care provider, as a fellow human being

I refers to you and me: physicians with our 
own knowledge, experience, and values. I
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Ethics?YOU refers to the patient, with an understanding of 
the illness based on his or her own knowledge, 
experience, and values.

THEY refers to our colleagues, the institutions in
which we practise, the �eld of medicine and its 

recommendations, practice guides, etc.

An appropriate medical decision will take into account these three poles.

When the YOU dominates When the THEY dominates When the I dominates

YOU THEY I

To the detriment 
of THEY
The decision re�ects a 
desire to satisfy the 
patient even if it does 
not  meet the standards 
of our discipline.

Risk: bias of complicity

To the detriment 
of I
In meeting the patient’s 
needs, the physician 
ignores his or her limits 
and becomes 
over-invested. 

Risk: burnout

To the detriment of YOU
The patient is not taken into 
consideration. He or she 
could be exchanged for 
another patient, without any 
impact on the choice of 
treatment.

Risk: patient is not invested 
in his or her treatment, 
becomes non-compliant

To the detriment 
of I
The decision, made to 
satisfy the requirements 
of the institution, science, 
etc., loses its meaning for 
the physician.

Risk: the physician 
becomes angry or cynical 
or disengages

To the detriment 
of YOU
The physician imposes 
his or her view, 
disregarding the 
patient’s opinion.

Risk: the patient voices a 
complaint and, in the 
process, is heard

To the detriment
of THEY
The physician disregards 
the science and makes a 
decision based on his or 
her personal opinions.

Risk: a medical error

Does the decision I am making, or the action I am taking, enable me to maintain a balance between these three poles?


