
  

 

  

      
        

      
       

       
      

       
         

         
        

  

   

           
         

          
      

         
            

          
          

          

   

         
          

         
         

           

     
           

       
           

              
         

       
        

        
       

  

Practice-Sharing: Resident Orientation Guide 

Why Practice-Share? 

As each resident physician provides only a limited number of half-day clinics 
each week, it can be difficult for patients to access appointments with their 
specific providers in a timely manner. This often compels patients to consult 
other providers with whom they do not have pre-existing care relationships. 
Importantly, this decreased continuity of care is linked to a range of negative 
health outcomes for patients, not to mention its deleterious effects on residents’ 
educational experiences. Sharing your practice with another resident means that 
your patients will each have two primary providers, and therefore double the 
access to a provider who knows them. The literature in this domain has shown 
multiple benefits to both patients and providers when such a model is 
implemented. 

How Does It Work? 

You will be paired with a “buddy” resident with whom you will share responsibility 
for a roster of patients, both functioning as providers to the entire roster. For 
practical purposes, you will be designated in the chart as the “primary provider” 
or “secondary provider” (see below for implications). Patients in your roster will 
be informed that they have two family physicians, and that they may see either 
one of you at their convenience. You will both be responsible for managing 
patient messages, test results and consultation reports. When you are away on 
vacation or elective, your “buddy” will care for the entire practice, responding to 
messages on your behalf, etc. You will do the same when your buddy is away. 

What Does it Look Like? 

As mentioned, you will be identified in the chart as either the “primary” or 
“secondary” provider for each patient in your shared practice. This is to provide a 
clear and practical way for you to divide care-related responsibilities. You will 
both receive test results and messages regarding all patients in the shared 
practice, but the response required of you may differ depending on the situation: 

1) Acting on test results 
a. Is the result critical/urgent? If so, then the first physician who 

encounters the result should manage it immediately. 
b. Is the result routine/non-urgent? If so, then the person who ordered 

the test should act on the results. If the person who ordered the test 
is not available in a timely manner (e.g., on vacation), then the 
“buddy” should act on the results. 

c. Has this test been ordered by someone outside of the practice-
sharing partnership? If so, then the primary provider should follow 
up. If the primary provider is not available in a timely manner, the 
secondary provider becomes responsible. 



 
           

  
 

           
 

        
         

  
 

    
         

   
         

  
 

     
          

      
          

      
      

   
 

          
      

          
         

     
       

       
    

         

 

   

   
 

      
       

 

            

2) Returning phone calls from patients that are not directed at a specific 
physician 

a. Is this an urgent issue? If so, the first available provider should 
respond. 

b. Is this a routine/non-urgent issue? If so, the primary provider should 
respond. If they are not available in a timely manner, the secondary 
provider becomes responsible. 

3) Follow-up appointment plans 
a. At the end of each appointment, as you consider the follow-up 

plans for your patients, consider reminding them that they may 
book with your “buddy” if they are unable to book with you in a 
timely or convenient manner. 

4) Responding to EMR messages/inbox 
a. Is the message regarding a critical/urgent issue? If so, the first 

provider who sees the message should respond. 
b. Is the message regarding a routine/non-urgent issue? If so, the 

primary provider for the patient is responsible for responding. If the 
primary provider is not available in a timely manner, the secondary 
provider should respond. 

5) What if both the primary and secondary provider are not available to 
respond to a test result/message/phone call? 

a. One of the goals of this program is to minimize the chance that this 
situation will arise. However, there may be times where an urgent 
action is required and neither member of the practice-sharing dyad 
is available. In this situation, the supervising staff physician 
becomes responsible for responding to issues that cannot wait until 
one of the resident providers returns. Nursing and/or support staff 
may consult with the supervising physician if this situation arises. 

Practice Sharing Tips 

1) Communicate Openly 

Meet with your buddy as soon as possible to talk about your expectations 
for practice-sharing and how you will work together. 

2) Make a plan 



        
          

            
 

     

         
         

         
   

 
    

 
       

         
         

   
 

   
 
         

          
    

  
 

Decide with your buddy how you will fairly divide responsibilities, such as 
following up on test results and reviewing consultation letters. Ensure that 
you are in agreement so that your relationship will be mutually beneficial. 

3) Take Turns on Vacation 

Avoid being away at the same time as your buddy, because this would 
require you to find someone else to cover your practice. Give your buddy 
as much notice as possible about your vacation plans so that conflict can 
be avoided. 

4) Set Expectations with Patients 

When making follow-up plans, remind your patients that they have another 
provider who they should see for follow-up when you are not available. 
This will prime your patients to take advantage of the increased continuity 
conferred by practice-sharing. 

5) Troubleshoot 

If your relationship with your buddy is not working as well as you would 
like it to, try talking to them first about your needs and expectations. If the 
problem cannot be resolved, speak to your preceptor or program director 
for further guidance. 
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